
 

WEEKLY TEAM PLANNING 

Pre Assessment Analysis. 

Sequencing Learning Intentions and Success Criteria. 

Developing provocations, learning experiences and 
lesson sequences. 

Reflecting on moderated work samples. 

Establishing and monitoring instructional groups.  

Reflecting on / sharing effective / inneffective practice. 

Reflecting on HITS. 

Planning interventions / groups. 

Resourcing the learning experiences. 

REF: Sequencing Guides.  

REF: Menus 

REF: ZPD and Cross Check data.  

REF: Unit planner.   

Unit Planning 

• Select Essential Learnings. 

• Produce Cross Checks.  

• Review Proficiency Scales.  

• Answer DuFour's questions. 

• Design Common Assessment Tasks. 

• Identify resources required. 

• REF: Sequence guides / mentor texts. 

Unit Pre Assessment 

• Ensure consistent instructions and 
supports in every class.  

• Ensure consistent assessment time.  

• Begin Cross Checking process. 

• REF:Common Assessment Task. 

• REF: ZPD Yes/No OR ZPD Partial with 
Rubric OR Tracking tool. 

Teacher Learning 

• Identify what skills the students need.  

• So, what skills do the teachers need? 

• Deepen professional knowledge and 
skills through reading and dialogue. 

• Ensure clarity about key concepts.  

• REF: Pre Assessment Results 
ZPD/Tracker. 

• REF: Mentor texts and Coach. 

Teach 

• Deliver planned learning experiences.  

• Run instructional groups.  

• Complete Cross Checks. 

• Conference with students.  

• Adapt plans using regular formative 
assessment.  

• Set student learning goals. 

• Include student voice and interests.   

• REF: HITS 

• REF: Workshop Models. Reflect (75%) 

• How are the kids going? 

• What gaps are there still? How can we 
communicate the gaps to parents? 

• What teacher has been most effective? 

• Student Self Assessment of proficiency. 

• REF: DuFour - What if they don't learn 
it? 

• REF: DuFour - What if they know it? 

• REF: Cross Check / Proficency Data.  

Intervene 

• Identify what Essential Learnings need 
to be retaught and by who. 

• Planning for intensive reteaching to 
both support and extend students. 

• Teacher with greatest impact at 
REFLECT stage to take at risk learners.  

• Students that demonstrated 
proficiency = application / problem 
solving / extension. “Nice to know”. 

Analyze 

• How did students progress? 

• What is the plan for the children who 
still have not demonstrated proficency? 

• What strategies / practices wored well? 

• What could be improved next time? 

• REF: Teri 3 intervention menu.  

• REF: Unit planner. 

Share 

• Submit unit documentation including 
Analyze phase to Leading Teacher. 

• Ongoing reporting comments 
completed - including Essential 
Learnings and Proficency Scales. 

• Present at Leadership Meeting.  

Teaching and Learning Cycle 
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